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Managing Third-Party Integrations During MIS Migration  

1. Objectives 

To ensure a smooth transition of third-party integrations from incumbent MIS to Bromcom, 

minimising disruption to school operations, maintaining data integrity, and achieving compatibility 

with all essential systems used by the Trust/School. 

 

2. Timeline 

Phase Key Activities Duration 

Discovery & Mapping Audit third-party applications 2 weeks 

Compatibility Assessment Bromcom compatibility confirmation 1 week 

Communication Strategy Liaison with key stakeholders 2 weeks  

Rollout & Monitoring Gradual deployment and feedback 2 weeks (post Go-Live) 

 

3. Key Stakeholders 

Internal Stakeholders:  

• Trust/School Leadership Team (approval and oversight). 

• IT Teams (technical implementation and troubleshooting). 

• Administrative Teams and school staff (end-users of third-party applications). 

External Stakeholders:  

• Bromcom Project Manager (PM). 

• Third-party vendors and support teams. 

• Middleware providers (e.g., Wonde). 
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4. Key Phases in Managing Third-Party Integrations 

Phase 1: Discovery and Mapping 

Action: Conduct an audit of all third-party products currently integrated with incumbent MIS across 

all schools. 

Owner: Trust/Schools 

Deliverables:  

• Comprehensive list of third-party applications. 

• Details of the integration method (e.g., API, middleware, manual exports). 

• Key dependencies and usage patterns. 

• End license dates.  

 

Phase 2: Compatibility Assessment 

Action: Collaborate with Bromcom’s project manager to assess compatibility of all identified third-

party applications. 

Owner: Trust/Schools (supported by PM)  

Deliverables:  

• Confirmation of direct API support or middleware (e.g., Wonde) compatibility for each 

application. 

• Identification of gaps where integrations may require alternative solutions. 

 

Phase 3: Communication Strategy 

Purpose: Ensure consistent communication with all stakeholders throughout the project. 

Owner: Trust/Schools 

Actions:  

• Regular progress meetings with Bromcom Project Manager and internal IT teams. 

• Regular updates to school leadership teams. 

• Regular updates to third-party vendors about integration timelines and requirements. 
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Phase 4: Rollout and Monitoring 

Action: Implement third-party integrations in alignment with Bromcom rollout phases. 

Owner: Trust/Schools 

Deliverables:  

• Validation of data transfer accuracy and functionality (NB: Testing can only be conducted 

on the Live systems, not test/demo systems). 

• Monitoring performance post-implementation. 

• Gathering feedback from stakeholders to address any issues. 

5. Communication Plan 

Audience Communication Method Frequency 

SLT / Governors Progress meetings Bi-Weekly 

Staff Regular updates/emails Bi-Weekly 

Parents If any providers have changed as part 
of migration 

Regularly leading up to 
proposed changes 

 

 

6. Risks and Mitigations 

Risk Likelihood Impact Mitigation Strategy 

Third-party vendor delays 
in supporting APIs 

Low High Early communication with vendors 
to set timelines. 

Incompatibility of legacy 
applications 

Low High Collaborate with Bromcom for 
alternative solutions. 

Resistance from staff due 
to workflow changes 

Medium Medium Provide training sessions and 
resources. 
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7. Success Criteria 

• All critical third-party integrations are operational post-migration. 

• Minimal disruption to school operations. 

• Positive feedback from staff and stakeholders on integration reliability and support. 


